
Quarterly 
presentation Q4 2022
ROLF BARMEN (CEO)
HENNING NORDGULEN (CFO)



Highlights Q4 2022
• Group net revenue of 372 NOKm and EBIT adj. of 28 NOKm. Volatile elspot prices 

and customer migration led to losses on variable contracts in the Consumer segment 
in the quarter 

• Solid customer growth in the quarter with more than 20,000 new deliveries in the 
Consumer segment

• Continued strong performance in the Business segment, all time high pipeline into 
2023

• Loss in the Nordic segment due to residual profile costs – significant YoY improvement 
and in line with guidance from Q3. Decrease in deliveries due to phase-out of non-
strategic customers

• Strategic cooperation with Telia on mobile customers – positively affecting profitability

• Proposed dividend: NOK 1.50 per share

2Quarterly presentation | Q4 2022



Market dynamics Q4 2022 and effects on the 
Consumer segment

• As from 1 November 2022, variable contracts have had a mandatory 30-
day notification period for price increases. However, customers have no 
corresponding binding period

• Significant customer migration from variable to spot contracts in Q4 due to 
negative media attention and weakened value proposition in context with 
electricity support scheme

• Negative hedging positions in combination with lower delivered volumes 
than expected resulted in losses on the variable contracts

• In addition, the rapidly increasing prices in December had a negative 
impact on margins

• Initiated sales stop on variable products in all Consumer brands and a soft 
phase-out strategy for the Fjordkraft brand

• Variable contracts represent 11% of the Consumer segment at year-end, a 
decrease from 27% at the beginning of Q4
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Elmera Group and Telia enter into cooperation 
on mobile customers
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61% 39%

• Ensures an attractive mobile offering to Fjordkraft’s customers and improves profitability

• Customers will be operated through Telia’s network and Fjordkraft AS will deliver 
customer service, operations and branding

• The transaction is expected to be completed in Q1 of 2023, and the customer migration 
will take place in Q2 2023

• Purchase price approximately NOK 120 million, depending on number of successfully 
migrated subscriptions, corresponding to an EV of NOK 385m



Key figures
DELIVERIES AND VOLUME PER SEGMENT
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New Growth Initiatives 
Soleklart – sale of solar panel solutions in cooperation with Solcellespesialisten

• Sales capacity significantly increased to meet demand

Alliance: 

• Alliance volume 1,216 GWh in Q4 2022, a decrease of 12% YoY

• Number of Extended Alliance deliveries decrease by 4,647. 

Mobile:

• Stable customer development from Q3. Migration to Telia’s network expected in Q2 2023
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Regulatory update
• Standardisation of general terms and conditions for Spot contracts in the Consumer 

segment expected in February

• Fornybar Norge (previously Energi Norge and Norwea) advocate increased capital 
requirements and closer monitoring of electricity retailers 

• DNV’s certification “Trygg Strømhandel” (“Safe electricity retailing”) now prohibits door-
to-door sales. Elmera discontinued its door-to-door sales activities in Q2 2022

• The Norwegian power support scheme has been revised and extended to also include 
2024



Financial review
Q4 2022
HENNING NORDGULEN (CFO)



Group net revenue adj. and EBIT adj. 
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• Group net revenue adj. decrease 18% YoY and EBIT adj. decrease by 82% driven by losses on variable contracts in the 
Consumer segment

• LTM EBIT adj. margin of 27% (35% in 2021)
• Certain historical figures have been restated, with a net negative effect on retained earnings of NOK 198m. Details can be found

in appendix on page 19 and in note 15 in the quarterly report

Group Net revenue adj. (NOKm) Group EBIT adj. (NOKm) 
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Consumer:
• Losses on variable contracts 

driving the net revenue and EBIT 
adj. decrease

Business:
• Growth in value added services 

the main driver for the net revenue 
improvement

Net revenue and EBIT adj. by segment
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Nordic segment New Growth Initiatives segment

Nordic:
• Negative effects from profile costs 

continue to affect the segment. 
Profile risk tapers off after Q1 
2023

New Growth Initiatives:
• Net revenue growth mainly from 

Alliance
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(1 397) (1 465)

(42) 91 (13) (61)
(43)

Net cash
30.09.22

Change in NWC EBITDA adj. CAPEX ex.
M&A

Payments to
obtain contract

assets

Non-cash NWC
elements and
other items

Net cash
31.12.22

NWC and net cash position 

12

Net working capital (NOKm)

• NWC increase YoY due to seasonal increase in volume. Elspot prices on average down 40-50% QoQ in Southern Norway

Net cash (NOKm)

«Cash EBIT adj.»  in the quarter: 
NOK 17m
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Outlook
ROLF BARMEN (CEO)



Outlook 

• Nominal guidance targets discontinued, as elspot price volatility, associated market risk and regulatory uncertainty makes 
this less accurate and relevant

• Soft phase-out plan for variable contracts, with corresponding reduction of risk, considered optimal balance between risk 
and profitability

• Profile risk from NGE’s fixed price portfolio reduced into 2023 and longer-term prospects improve as the market is moving 
towards spot-based products

• The strong performance in the Business segment expected to continue

• Cooperation with Telia progressing according to plan

• Target NOK 100m in run-rate OPEX reduction at year-end 2023 compared to year-end 2022
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Increase contribution from new revenue streams
 Capitalise on mobile cooperation with Telia
 Significant increase in sales of solar panels and leasing solutions
 AllRate – piloting rating and billing service to grid companies
 Steddi Payments – expanding payment solutions to multiple 

retailers
 Metzum – increased recurring revenue from outside Elmera Group
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Strategic focus areas and activities

Improve cost efficiency

 Introduction of cost efficiency program
 Target NOK 100m in run-rate OPEX reduction at year-end 2023 

compared to year-end 2022

Increase penetration in the Nordic and Business 
segments

 Roll-out proven consumer concept and solutions in SE/FI
 Replicate success from Fjordkraft’s B2B segment to GE and NGE

Accretive acquisitions

 Pursue attractive M&A opportunities in all markets, also 
within value-added services

 Reduced IT-investment per customer
 Sweden highest priority short-term

Revise product mix and strategy

 Reduce complexity, soft phase-out of “variable” products
 Introduce attractive new products and services
 Strengthen value proposition and increase transparency

Net 
revenue 
growth

Cost 
efficiency

New bizz



Q&A



Appendix



Reclassification of SEAS interest expense
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The interest expense for credit days related to electricity purchase from Statkraft Energi AS, the Group’s main supplier of electrical power, has in previous 
reporting been recorded in Direct cost of sales. From the Q3 2022 report and going forward the interest compensation will be reported as Interest expense.
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Adjusted EBIT reconciliation
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Profit and Loss account
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Balance sheet
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Balance sheet
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Cash flow
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Cash flow
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